SCVDA Board Meeting Minutes

Date and location: 8/12 7:30pm Fibbars
Attendees: Axe, Thomas, Thom

We reviewed the details for the agenda for the membership meeting.
Thomas to discuss format changes:

-reinstating postponements

-reinstating play offs for all divisions

-100% online reporting by all captains

Axe to provide a detailed financial update to the membership

Axe to email latest financials to the board.

Thom to give updates on the fall season sign ups - likely no Wednesday A division

and discussion fall elections - no nominations = unopposed ticket is elected at the captains
meeting on 8/28

We talked about the work Jason McGuire is doing as SCVDA EI (Equipment Inspector)

We discussed the fall season schedule and format given the likely scenario that there is not
enough A league teams signing up to run a Wednesday night A division. As a contingency

plan, we agreed that we'd incorporate the (2) A teams willing to sign up and throw on Thursday in
the Thursday evening divisions. As a result teams would be broken out into the 3 divisions for
Thursday night.

We finalized details for the scheduling / captains packet meeting which will be held on 8/23 at
Courts Lounge in Campbell at 1pm.

We discussed the 3rd Saturday tournament for 8/16.
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